i-  nb  r 

COhNEXUS 


A Magazine  for  Alberta  Government  Managers 


Fall  2000  Edition 


INSIDE 


Ron  Weisenburger 
Knowledge  Transfer 

Page  3 


fjfcz 

^Strategies 

' 

Alberta  Gets  Ready! 

Page  4-5 


About  $Pay... 

Page  7 


PLUS  MUCH  MORE  . . . 

Find  Connexus 
on  the  Personnel 
Administration 
Office  Web  site 
under  Management 
Information 

www.gov.ab.ca/ pao 


People  Power 


Our  Strength  is  Human  Resources 


Our  Corporate  Human  Resource 
Strategy  remains  an  ongoing 
priority,  a challenging  year- 
round  initiative  championed 
by  Alberta's  Public  Service 
Commissioner. 


It’s  February — and  Jim  Dixon 
has  15  minutes  to  report  to  an 
external  review  team  the  past 
year’s  progress  on  the  Corporate 
Human  Resource  Development 
Strategy.  This  team  of  three  pri- 
vate sector  CEOs  will  assess  the 
results  of  the  four  1999-2000 
cross-government  priorities. 

They  are  familiar  with  the 
Corporate  Human  Resource 
Development  Strategy,  because 
it  was  a priority  last  year.  And 
they  can  relate  to  its  objectives, 
because  they  face  similar  chal- 
lenges in  their  own  organizations. 

Public  Service  Service 
Commissioner  Dixon  has  good 
reason  to  champion  the 
Strategy.  He  understands  the 
implications  of  our  aging  public 
service  workforce,  especially  at 
a time  when  our  economy  is 
growing  and  the  experts  are 
predicting  impending  skills- 
shortages.  He  recalls  the  diffi- 
culties we  faced  recruiting  and 
retaining  talent  during  the  tight 
labour  market  of  the  ‘80s.  At 


that  time,  nearly  30%  of 
our  employees  were  under 
30  years  of  age  and  less 
than  20%  were  over  50. 

Today  the  challenge  looks 
even  greater.  Only  7%  of 
our  employees  are  under 
30  and  more  than  a quar- 
ter (28%)  are  over  50.  We 
need  to  prepare  now  for  the  not- 
so-distant  future,  when  many  of 
our  senior  people  will  retire  and 
we’ll  be  competing  with  other 
employers  for  scarce  talent. 

If  the  challenge  is  complex, 
finding  effective  ways  to  address 
it  is  even  more  so.  In  a tight 
labour  market,  a single 
approach  won’t  be  enough. 
Meeting  our  skills-needs  will 
require  us  to  draw  on  our  own 
employee  base  at  the  same  time 
we’re  bringing  in  new  employ- 
ees. That  means  we  need  to  pre- 
pare our  own  employees  now  to 
compete  for  future  leadership 
positions.  And  we  need  to  raise 
the  profile  of  the  Alberta  public 
service  as  a dynamic  and 


Public  Service  Commissioner  Jim  Dixon 

rewarding  place  to  work.  In 
order  to  compete,  we  must  be 
an  employer  of  choice  for  cur- 
rent and  potential  employees. 

Jim  is  not  alone  in  his  focus  on 
the  Corporate  Human  Resource 
Development  Strategy.  Deputy 
ministers  in  all  departments 
thought  the  issue  was  important 
enough  to  make  the  Strategy  a 
priority  in  1998-99,  again  in 
1999-2000  and  a third  time  this 
year.  Says  Ken  Smith,  a mem- 
ber of  the  deputy  minister  steer- 
ing team  that  guides  the  strate- 
gy, “This  is  an  issue  we  can’t 
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ignore.  Top  quality  people  aren’t 
just  going  to  fall  in  our  laps.  We 
need  to  create  the  kind  of  work- 
place where  good  people  want 
to  come,  and  stay,  and  grow.” 

And  we’ve  made  good  progress. 
The  Public  Service 
Commissioner  is  able  to  report 
to  the  external  review  team  that 
every  department  provides  a 
good  range  of  learning  supports 
for  employees,  including  an 
impressive  number  of  develop- 
mental moves.  Every  depart- 
ment has,  or  is  developing,  lead- 
ership continuity  plans  to 
address  future  needs.  Further, 
he  tells  them,  we’ve  introduced 
learning  and  leadership  devel- 
opment supports  through  online 
and  in-person  sessions.  Most 
notable  are  the  Building  our 
Future  symposium  last 
November,  the  Management 
Development  Program  offered 
through  the  U of  A,  the 
Knowledge  Fair,  which  now 
appears  online,  and  the  leader- 
ship development  tool-kit.  At 
the  same  time,  Jim  is  able  to 
report  over  500  student  place- 
ments during  the  last  year 
through  work  experience,  co-op 
and  internship  programs. 

The  external  review  team  is 
impressed,  but  Jim  and  his 
steering  team  know  this  is  a 
long-term  issue  that  needs  ongo- 
ing focus.  According  to  a recent 
Conference  Board  of  Canada 
report,  skills-  shortages  and 
competition  for  scarce 
resources  will  continue  to 
increase  over  the  next  five  to  10 
years.  Both  recruitment  and 
retention  will  be  pressing 
issues. 

What’s  in  the  plans  for  the  com- 
ing year?  Continued  emphasis 
on  learning  and  leadership 
development  is  critical.  With 


most  of  the  corporate  supports 
in  place,  it’s  now  up  to  individ- 
ual managers  to  make  sure 
every  employee  has  a learning 
plan,  to  help  employees  link 
their  work  to  the  department’s 
business  plan,  and  to  provide 
coaching,  feedback  and  recogni- 
tion. A major  focus  this  year  will 
be  on  the  performance  manage- 
ment process — using  it  as  an 
effective  tool  to  help  employees 
achieve  their  full  potential. 

Promoting  the  Alberta  public 
service  as  an  attractive  employ- 
er will  also  be  important.  As  we 
succeed  in  attracting  new 
employees  with  the  skills  we 
need,  managers  will  play  a key 
role  in  providing  the  kind  of 
workplace  environment  that 
makes  them  want  to  stay.  This 


means  understanding  what 
motivates  each  individual  and 
making  every  effort  to  provide 
it.  “We  tend  to  think  money  is 
the  only  thing  that  can  keep 
good  employees,”  says  Jim,  “but 
people  are  much  more  complex 
than  that.  They  want  challeng- 
ing work,  flexibility,  and  recog- 
nition for  a job  well  done.  And 
that  is  something  we  can  pro- 
vide for  every  public  service 
employee.” 

It’s  already  fall  2000 — and  Jim 
knows  he’ll  be  before  the  exter- 
nal review  team  again  in  anoth- 
er six  months.  What  will  he  be 
able  to  say  to  them?  “I  don’t 
think  I’ll  be  able  to  say  Wre 
there  yet,’  but  I firmly  believe 
I’ll  be  able  to  say  ‘we’re  well  on 
our  way.’”  ■ 


"...it's  now  up  to 
individual  managers 
to  make  sure  every 
employee  has  a learning 
plan,  to  help  employees 
link  their  work  to  the 
department's 
business  plan,  and 
to  provide  coaching, 
feedback  and 
recognition." 
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Knowledge  Transfer... 


People  Power  at  Work 


Effective  knowledge  transfer  is  a key  outcome 
of  innovative  knowledge  management. 
Success  depends  on  managers  and  staff 
adopting  'seek  and  share'  attitudes  in  their 
day-to-day  business. 


What  is  knowledge  management?  At 
Agriculture,  Food  & Rural 
Development  (AFRD)  we  define  it  as  the 
coordinated  and  deliberate  effort  to  lever- 
age the  collective  knowledge  existing  in  an 
organization  or  that  can  be  accessed  by 
that  organization.  It’s  easier  to  understand 
if  you  think  of  it  as  ‘getting  the  right  knowl- 
edge and  information  to  the  right  person  at 
the  right  time  with  minimum  effort.’  The 
result  is  improved  knowledge  transfer, 
resulting  in  better  information,  products 
and  services  at  less  cost. 

But  why  knowledge  management  for  AFRD? 
Like  most  organizations  we  had  been  man- 
aging knowledge  passively  for  many  years. 
However  a number  of  factors  identified  the 
need  for  us  to  take  an  active  role.  We  have 
personnel  located  in  many  different  loca- 
tions. Staff  outside  of  work  units  do  not 
always  know  each  other  very  well  and  often- 
times are  unaware  of  what  other  staff  know. 
Beyond  that,  a significant  number  of  our 
experienced  personnel  will  retire  in  the 
next  two  to  five  years  and  new  staff  must  be 
up-to-speed  in  a short  period  of  time. 
Information  overload  was  initially  viewed  as 
a potential  problem.  But  we  had  the 
Internet  and  Lotus  Notes  systems  as  tools  to 
support  our  initiative. 

To  make  a long  story  short,  like  most  depart- 
ments, in  Agriculture,  Food  and  Rural 
Development  we  had  both  needs  and  oppor- 
tunities to  develop  knowledge  management 
approaches  to  help  use  resources  better  and 
transfer  knowledge  more  effectively. 

Our  Knowledge  Management  Unit  became  a 
reality  in  October  1999  with  the  appoint- 


Chief  Knowledge  Officer  Ron  Weisenburger 


"Knowledge  manage- 
ment is  80%  about 
people  and  20% 
about  technology. 

Its  success  depends 
on  people  and  culture 
change." 


ment  of  AFRD  Chief  Knowledge  Officer  Ron 
Weisenburger,  the  first  position  of  its  kind  in 
the  Alberta  government.  His  role  and  that  of 
the  unit  is  to  coach,  mentor  and  facilitate 
staff  to  help  improve  their  knowledge  and 
information  management  practices,  pro- 
mote the  concept  of  knowledge  manage- 
ment, and  search  for  developments  in 
knowledge  management  that  can  be  adapt- 
ed for  use  in  our  department.  Ron’s  man- 
date is  ministry-wide.  His  approach  is  man- 
agement by  influence. 

What  have  we  learned?  Knowledge  manage- 
ment is  80%  about  people  and  20%  about 
technology.  Its  success  depends  on  people 
and  culture  change.  Some  dedicated 
resources  are  needed.  Knowledge  manage- 
ment staff  should  be  people  who  are 
respected  at  all  levels  within  the  organiza- 
tion. 

There  are  costs  associated  with  such  a ven- 
ture. The  main  ones  are  those  needed  to 
support  two  or  three  dedicated  staff, 
resources  for  some  projects  and  support 
tools.  Managers  must  free  up  staff  time  for  a 
few  people  to  be  part  time  ‘gatekeepers’  for 
communities  of  practice,  also  known  as 
common  interest  areas. 

Payoffs  include  minimizing  development 
time,  decreasing  searching  time,  decreasing 
information  overload  problems,  and  retain- 
ing valuable  knowledge  within  the  organiza- 
tion. 

As  for  senior  officials  and  managers  pursu- 
ing knowledge  management,  Ron  set  aside 
some  time  to  answer  a few  questions. 

Continued  on  Page  6 
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One  of  four  cross-government  initiatives  for  2000/2001 

Alberta  Gets  Ready! 


In  February  2000,  the  government  unveiled 
Get  Ready  Alberta:  Strengthening  the  Alberta 
Advantage,  a new  economic  strategy  to  guide 
the  province's  growth  through  2005.  It's  an 
action  plan  that  will  help  Albertans  keep  pace 
with  global  trends,  become  leaders  in  the 
world  marketplace  and  take  an  active  role 
in  a growing  economy.  It  is  a means  by  which 
we  can  maintain  the  high  standards  set  for 
education,  health  care,  social  programs, 
infrastructure,  and  overall  quality  of  life. 

The  strategy,  created  with  input  from  virtually 
every  government  department,  identifies  four 
key  directions  that  will  chart  our  province's 
path  to  the  future. 


‘Ilf  hat  makes  Get  Ready  Alberta  unique  is 
WW  its  inherent  recognition  of  the  horizon- 
tal and  inter-related  nature  of  many  of  the 
key  issues  facing  government  today,”  says 
Terry  Duffy,  officials’  working  group  team 
leader  and  director  of  policy  coordination 
for  Alberta  Economic  Development’s  policy 
and  economic  analysis  division.  ''Get  Ready 
Alberta  is  the  result  of  a strong  team  where 
all  of  the  participants  were  open,  responsive 
and  committed  to  the  initiative.” 


Unleashing  Innovation 

Increasingly,  Alberta’s  reputation  in  the 
global  marketplace  is  determined  by  its 
skills  in  innovation,  research  and  develop- 
ment, and  the  commercialization  of  new 
ideas.  Get  Ready  Alberta  outlines  several 
strategies  to  ensure  that  Alberta  will  contin- 
ue to  have  a sustainable,  prosperous  econo- 
my throughout  the  21st  century. 


In  the  few  months  since  the  launch  of  Get 
Ready  Alberta,  $500  million  has  been  added 
to  the  Alberta  Heritage  Foundation  for  sci- 
entific and  engineering  research  and  $6  mil- 
lion has  been  committed  for  a new  informa- 
tion and  communications  technology  pro- 
gram at  the  Northern  Alberta  Institute  of 
Technology. 

"Get  Ready  Alberta  is 
the  result  of  a strong 
team  where  all  of  the 
participants  were  open, 
responsive  and  committed 
to  the  initiative." 


Leading  in  Learning 

Leadership  in  education  is  crucial  to  sus- 
tained economic  growth.  A commitment  to 
lifelong  learning  is  needed  in  order  that 
Albertans  are  prepared  to  compete  in  a 
global  economy. 

Since  the  launch  of  Get  Ready  Alberta, 
funding  to  kindergarten  programs  has 
increased  by  $26  million.  The  government 
has  also  committed  $10  million  more  to  the 
training  of  health  care  professionals  and  it 
has  increased  funding  to  a number  of  post- 
secondary institutions  across  the  province, 
including  $21  million  to  the  University  of 
Alberta. 

Over  the  next  two  years,  provincial  access 
funding  will  create  2,113  new  student 
spaces  in  the  information  and  communica- 
tions technology  field. 


Competing  in  a Global  Marketplace 

To  be  recognized  around  the  world  as  a good 
place  to  invest  and  do  business,  Alberta 
must  sharpen  its  competitive  advantage  and 
assess  global  economic  trends.  In  response 
to  this  challenge,  Alberta’s  International 
Marketing  Strategy,  that  identifies  key 
trade  and  investments  markets  for  Alberta 
businesses,  was  launched.  The  Alberta  gov- 
ernment conducted  trade  and  investment 
missions  to  the  Pacific  Rim  and  to  the 
European  Union  in  the  past  year  and  is  a 
key  member  of  Team  Alberta  at  Expo  2000 
in  Hanover,  Germany. 
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"Guidelines  for  reducing  the 
province's  debt  have  been 
exceeded,  to  the  point  where 
we  can  expect  the  province 
to  be  debt-free  in  just  a few 
years.  At  the  same  time, 
personal  and  business  taxes 
are  being  reduced,  further 
confirming  Alberta  as  an 
attractive  place  to  invest 
and  do  business." 


In  the  area  of  infrastructure,  Alberta  has 
committed  to  completing  its  portion  of  the 
CANAMEX  highway  corridor  by  2007, 
enhancing  access  to  the  U.S.  and  emerging 
Mexican  markets. 


Making  Alberta  the  best  place  to  live, 

work  and  invest 

The  final  key  direction  described  in  Get 
Ready  Alberta  aims  to  improve  Albertans’ 
quality  of  life,  with  the  government  recog- 
nizing the  complex  mix  of  social  and  eco- 
nomic factors  that  contribute  to  prosperity. 

A recent  survey  of  Albertans  showed  they 
are  positive  about  their  health  care  system 
—63%  rating  it  as  excellent  or  good.  When 
it  comes  to  their  personal  health — 63%  also 
rated  that  as  being  excellent  or  very  good. 

The  government  believes  that  initiatives  like 
its  Special  Places  Program  which  recently 
designated  five  new  sites  as  special  areas 
are  important  to  the  well-being  of  all 
Albertans. 

It’s  clear  from  early  accomplishments  that 
the  targets  set  out  in  Get  Ready  Alberta  are 
well  on  their  way  to  becoming  reality. 


Terry  Duffy 


"Get  Ready  Alberta 
provides  a framework 
to  carry  out  economic 
development  planning 
from  a broader  and 
longer-term  perspective. 
This  perspective  recog- 
nizes recent  shifts  in  the 
global  economy  and  their 
possible  impact  on  the 
province.  Get  Ready 
Alberta  provides  a 
strategic  view  of 
Alberta's  economic 
future,  not  only  in  the 
short  term,  but  also 
over  the  medium  and 
longer  terms." 


“This  document  has  struck  a chord  and 
departments  have  been  responding,”  says 
Duffy.  “The  objective  was  to  increase  the 
awareness  of  the  links  between  government 
departments.  Obviously  we  are  on  the  right 
track.” 


By  encouraging  an  inter-departmental 
approach  to  many  of  the  key  economic 
issues  facing  government  today,  Get  Ready 
Alberta  will  continue  to  build  upon  the 
province’s  existing  strengths,  all  the  while 
anticipating  the  challenges  of  tomorrow.  ■ 
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Knowledge  Transfer. 


continued  from  Page  3 


Connexus:  What  needs  to  be  in  place  for  a 
department  to  be  ready  to  appoint  a chief 
knowledge  officer? 

Weisenburger:  The  starting  point  is  recog- 
nizing the  difference  between  information 
management  and  knowledge  management. 
The  next  steps  are  documenting  needs  and 
opportunities,  recognition  of  those  needs 
and  opportunities  by  senior  management, 
and  an  endorsement  and  commitment  of 
necessary  resources  by  senior  management. 


Weisenburger:  The  benefits  are  well  worth 
repeating.  They  include  minimizing  develop- 
ment time,  decreasing  searching  time, 
decreasing  information  overload  problems, 
and  retaining  valuable  knowledge  when 
staff  leave.  ‘Down  time’  is  reduced  when 
new  staff  are  hired  and  previous  mistakes 
aren’t  repeated. 

Connexus:  How  would  a knowledge  manage- 
ment program  tie  in  to  performance  assess- 
ments of  staff? 


Two  of  the  main  Alberta  government  priori- 
ties are  effective  use  of  resources,  including 
human  resources,  and  customer  service. 
Knowledge  management  supports  both  of 
these  priorities.  In  an  environment  of 
rapid  change,  learning  faster  is  the  only  sus- 
tainable competitive  advantage  for  all  of  us. 
And  knowledge  management  supports  faster 
learning.  ■ 


Connexus:  What  can  a chief  knowledge  offi- 
cer do  to  assist  in  creating  better  leadership 
continuity? 

Weisenburger:  First  is  to  help  find  and 
implement  ways  to  increase  the  amount  of 
staff  knowledge  that  is  actually  known  with- 
in the  organization.  Secondly,  help  find  and 
implement  ways  of  harvesting  that  valuable 
knowledge  from  key  staff  before  they  leave 
the  organization — so  that  it  can  be  made 
available  to  those  who  follow. 

Connexus:  Why  would  it  be  worthwhile  for 
me  as  a senior  official  or  manager  to  imple- 
ment such  a program? 


Weisenburger:  It’s  important  to  reward  staff 
whose  efforts  at  ‘seek  and  share’  have 
enhanced  their  performance  and  the  per- 
formance of  the  groups  they  work  with  and 
to  not  reward  those  who  continue  to  hoard 
knowledge  that  should  be  shared. 

Connexus:  Some  staff  seem  stuck  in  the 
mindset,  “If  I share  all  that  I know,  why 
would  the  organization  still  need  me?” 

Weisenburger:  If  you  don’t  share  what  you 
know,  how  will  people  know  you’re  a knowl- 
edge source?  Knowledge  is  power  only  if 
you  share  it.  Innovation  depends  on  shar- 
ing, combining  your  knowledge  with  others. 


If  you'd  like  further  informa- 
tion about  developing  a 
knowledge  management 
program,  you  can  e-mail 
AFRD's  chief  knowledge 
officer  at 

ron.weisenburger@gov.ab.ca 


Building  Knowledge 


The  ability  to  manage  knowledge 
resources  has  become  as  important  as 
managing  more  traditional  physical, 
financial,  and  technological  assets.  As 
part  of  PAOs  Senior  and  Executive 
Managers'  Development  Program, 
two-day  sessions  focusing  on  the 
strategic  management  of  knowledge 
and  innovation  within  a public  sector 
setting  are  being  offered  this 


November  and  next  March.  Further 
information  is  available  at 


www.gov.ab.ca/semdp 
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About  $Pay... 


Electronic  Pay  Advice 


You  may  have  heard  some  scuttlebutt  about  a 
major  improvement  in  the  way  we'll  be  able 
to  access  information  about  our  pay.  Here's 
more  information  about  what's  happening, 
including  rumour,  reality  and  the  reasons. 


i 

f ^Employee  Net 


Rumour 

Those  blue  envelopes  we’ve  been  accus- 
tomed to  receiving  at  home  at  the  end  of 
each  month  have  been  cut.  There  won’t  be 
any  more  printed  and  mailed  pay  informa- 
tion. 

Reality 

All  employees  will  continue  to  receive  print- 
ed and  mailed  pay  data  unless  their  depart- 
ment specifically  identifies  that  there  is  no 
need  for  it  to  be  provided  in  that  manner. 
Beginning  with  the  October  month  end  pay 
notices,  departments  will  be  able  to  choose 
to  use  AGent  (www.agent.gov.ab.ca)  as  the 
sole  source  of  pay  information  for  some  or 
all  of  their  employees.  Printed  and  mailed 
pay  notices  will  continue  in  specific 
instances  where  discontinuation  would  rep- 
resent an  undue  hardship  for  employees. 
This  would  include  those  who  cannot  rea- 
sonably visit  AGent  because  they  do  not 
have  Internet  access  at  work  or  at  home. 

The  Reasons 

The  Government  of  Alberta  is  committed  to 
fully  taking  advantage  of  AGent’s  endless 
possibilities  in  the  area  of  employee  self- 
service.  Stage  1 of  AGent  gives  employees 
direct  self-serve  access  to  their  own  person- 
al employment  information  including  details 


about  their  pay.  With  six  departments  imple- 
menting Stage  1 in  August,  eight  more 
planned  for  September  and  the  remainder 
expected  to  come  on  board  in  October,  we 
can  begin  to  realize  the  benefits  and  savings 
associated  with  providing  electronic  access 
to  pay  information  through  AGent,  rather 
than  continuously  printing  and  mailing  such 
data. 

And  there  will  be  cost  savings  and  efficien- 
cies. On  September  6,  2000,  the  deputy 
ministers’  committee  decided  that  the  sav- 
ings could  begin  to  be  realized  this  October. 
From  there,  once  all  departments  are  on 
board,  annual  savings  of  approximately 
$186,000  are  anticipated. 

"The  Government  of 
Alberta  is  committed 
to  fully  taking 
advantage  of  AGent's 
endless  possibilities  in 
the  area  of  employee 
self-service." 


In  addition  to  the  dollar  savings,  there  are 

benefits  for  employees  who  will  be  able  to. . . 

• view  their  own  pay  information  when  it  is 
convenient 

• see  their  pay  data  the  day  after  it  has 
been  calculated — days  sooner  than 
receiving  it  by  mail 

• and  have  easy  and  convenient  access  to 
past  pay  information — going  back  at 
least  two  years. 


More  about  AGent... 


ExClaim  — 

New  Online  Expense 
Claim  System  Soon! 

AGent’s  endless  possibilities  are  becoming 
realities!  The  latest  application  to  be  avail- 
able through  the  AGent  Web  site  is  ExClaim, 
an  online  expense  claim  system.  With 
ExClaim,  you  will  soon  be  able  to  enter  and 
process  expense  claims  associated  with  trav- 
el costs  and  other  expenditures  such  as 
membership  fees,  learning,  hosting,  and 
working  sessions. 

“Now  that  we  have  online  access  to  AGent 
through  the  Internet,  we’re  able  to  chal- 
lenge old  processes.  AGent  is  not  just  for 
human  resource  processes  - it  also  inspires 

Continued  on  Back  Page 
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finance  to  find  efficiencies  and 
cost  savings  where  they  didn’t, 
and  couldn’t,  exist  before,”  said 
ExClaim  Project  Manager  Dan 
Townsend. 

Each  ministry  will  begin  using 
ExClaim  according  to  their 
readiness.  The  first  ministry 
implementation  is  scheduled  for 
November  and  it  is  anticipated 
that  all  ministries  will  begin 
using  ExClaim  by  April  1,  2001. 


Using  ExClaim,  you  can  access 
information  whenever  you  want, 
from  wherever  you  are.  It  puts 
all  of  your  expense  claim  infor- 
mation in  one  location  so  that 
you  can  conveniently  access  it 
from  the  office,  home,  or  any 
other  location  using  the 
Internet. 

ExClaim  supports  the  Alberta 
public  service  as  one  employer 
with  more  standardized  govern- 
ment processes,  policies  and 
business  practices — creating 
more  efficiency,  more  accuracy 
and  reduced  costs.  By  eliminat- 


ing duplication  of  effort  and  bot- 
tlenecks associated  with  paper- 
based  expense  claim  processing, 
ExClaim  enables  staff  to  focus 
on  other  important  responsibili- 
ties. 

With  ExClaim,  accuracy  will 
increase  and  costs  will  drop  as 
members  of  the  Alberta  public 
service  are  empowered  to  take 
charge  of  their  own  expense 
claim  processing,  without  paper, 
without  intervention  and  in 
keeping  with  business  rules  and 
regulations.  Efficiencies  real- 
ized through  ExClaim  will  result 
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in  resources  being  reallocated 
to  serving  Albertans. 

Watch  for  information  on 
ExClaim  demonstrations  sched- 
uled for  mid-October.  For  more 
information,  please  see  the 
AGent  Web  site 
(www.agent@gov.ab.ca)  or 
contact  ExClaim  Project 
Manager,  Dan  Townsend 
at  (780)  422-7062.  ■ 


Self-Service 


United  Way-Underway 


Community  Development 
Deputy  Minister  Donald  Ford 


The  2000  United  Way  campaign 
for  provincial  employees  is 
well  underway.  “It’s  a wonderful 
way  to  help,”  says  Community 
Development  Deputy  Minister 
Donald  Ford  of  the  major 
fundraising  effort.  “And  this 
year,  with  the  help  of  over  5000 
volunteers,  the  challenge  is  to 
raise  more  money  than  ever 
before.” 

"It's  a wonderful 


“By  giving  through  the  United 
Way,  you’re  investing  in  your 
community.  Dollars  go  directly 
to  critical  programs  and  services 
that  benefit  all  in  the  Alberta 
Capital  Region.  As  well,  it’s 
important  to  note  that  you 
aren’t  choosing  the  United  Way 
over  a favourite  or  preferred 
charity.  Rather,  you’re  choosing 
to  support  a system  for  giving — 
an  efficient  method  that  makes 
it  easy  to  support  many  causes 
at  one  time.  As  always  you  can 
elect  to  have  your  contribution 
go  directly  to  the  charity  of  your 
choice. 

“This  year,  the  United  Way 
Provincial  Employees’  Executive 
Committee  will  once  again  be 
collecting  personal  care  prod- 
ucts for  the  Youth  Emergency 
Shelter  Society.  Such  items  as 
shampoo  and  conditioner,  cloth- 
ing, kitchen  needs  or  cleaning 
supplies  are  greatly  appreciated. 
Each  department  is  invited  to 
pool  their  supplies  together. 

way  to  help,..." 


The  department  contributing 
the  most,  by  weight,  will  be  rec- 
ognized at  the  end  of  the  cam- 
paign.” ■ 


United  W^y 

Alberta  Capital  Region 

People  United 
In  Building  Caring, 
Vibrant  Communities.® 


UPCOMING 


Knowledge  Fair  2000 

will  be  held  on  November  29  at  the 
Shaw  Conference  Centre.  The  Corporate 
Human  Resource  Development 
Strategy — one  of  the  current  cross- 
government priorities — aims  to  foster 
continuous  learning,  develop  leaders, 
and  attract  and  retain  skilled  talent  for 
the  Alberta  Government.  Knowledge 
Fair  2000  brings  the  strategy  to  life  for 
all  Alberta  public  service  employees 
through  a variety  of  information  and 
demonstration  booths  as  well  as  short 
workshop  sessions.  Plan  to  attend,  and 
please  support  and  encourage  your 
staff  to  be  there  too.  For  more 
information  go  to 

www.gov.ab.ca/pao/knowledgefair 


To  change  your  mailing  label 
address,  please  correct  and  return 
it  to  the  payroll  area  of  your 
department's  human  resources 
office  for  update  in  the  IMAGIS 
database. 
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